Meeting Norms
- Begin
Promptly
- Respect
Others
- Be Attentive

Paul D. West School Governance Council
Minutes- Dec 2018

Roll Call

Dr. Stephens, Principal

Ms. Billingslea, Teacher

Ms. Cherry Worthy Community Member
Mr. Wesley Bolden, Community Member
Mrs. Washburn, School Employee

Ms. Delphine Bins, Parent

Ms. Tracee Ragland, School Employee

Action Items

Approval of Agenda * Motion- Mrs. Worthy, 2"- Ragland*

Approval of Minutes from October 2018 Council Meeting * Motion- Washburn,
2"- Mr. Bolden*

Discussion Item:
Council Score Card & Monitoring Tool
Cross- Council Information
Review SGC Website Audit Updates by 12/14/2018
A. -Member list with correct e-mail addresses,
B. -Term end dates and officer positions
C. -Meeting documents (agendas, summaries of action and minutes)
D. - Strategic Plan 2022

Mr. Bolden and Ms. Billingslea presented an explained in

detail, The Council Score Card & Monitoring Tool and
Cross-Council Information. Ms. Billingslea also gave updated
information concern SGC Audit Updates and to make sure that we
are in compliance. Mrs. Washburn stated that we need to verify

Ms. Binn email address because she is not receiving meeting
reminders. Ms. Billingslea closed out her presentation by

go over PDW Strategic Plan 2022 and everyone understood the plans
and accept the Strategic plan 2022.

Informational Item:
Principal’s Update

Dr. Stephens passed out handout with updated data on the schools
2018 CCRPI Score. He stated that right now we are considered as a



Turn Around school with the score of 55.4. If we were to gain at least 4.6 more points this year,
which we know that we will. We will then be out of the Turn Around School stages. If we gain
14.6 points e will then be out of the woods and be able operate as a self-based need school. Mrs.

Worthy asked what were they using to grade the schools. Dr. Stephens stated that the Georgia
Mile Stones scores are the scores that they use to collect their data.

Set Next Meeting’s Agenda & Adjournment
e Motion- Washburn, 2"- Ms. Binns*



